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Directors Meeting 
Held on the 10th of March 2013 

 
Present:  Bea Petersen 
   Claire Huxley 
   Drew Duffy  
   Richard McCready 
   Paul Carson   
   Alison Bell 
   Caroline McAuley 
 
1.Website  
 
The problems with the website are due to the domain name expiring.  Alison was unable to get in contact 
with the person who owns the domain name and his company has gone into liquidation.  After 90 days 
the name will become available to buy again but it was decided that this was too long to go without a 
website.  Alison is therefore going to set up a new website under the name www.dgc2k.co.uk  
             AB 
 
2. Dick McTaggart Centre 
 
Classes are filling up but we are not yet at full capacity.  Paul is still waiting on a few completed 
memberships to come in.   
 
Bea commented that it can be difficult to accommodate clubs and gymnasts who are all training at very 
different levels and that funding for the centre was given for performance training and not recreation.  
Paul will be attending a Management Committee Meeting on the 18th of March and will highlight that 
things are not ideal.  The meeting will have a representative from each club who use the Dick McTaggart 
Centre.             
             PC 
 
3. Finance 
 
The club currently has 105 members but requires another 40 members, but on taking this into account 
the income to the club will not cover outgoings with a short fall of £6000-£7000.  Paul and Bea have 
spent many hours trying to work out ways to save money, but feel we need to look more at fundraising 
and grants. 
 
Claire is to look into the grants and see what we can apply for.  Claire will also have a look to see if there 
are any grants that we can apply for with regard to a computer for the club.  Claire and Paul are also 
going to get together to complete an application for Comic Relief for funding of £1000.  CH/PC 
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Bea and Paul do not want to raise fees but feel that they are not being supported with regard to the hire 
costs of the Dick McTaggart Centre.  DGC2K is the main occupier of the centre . The coaches have said 
that they have tried talking to Graham Wark at Leisure and Culture Dundee but feel that they are not 
being listened to.  Richard has a meeting with Graham soon and if he can get figures and something in 
writing to say what the club is doing and what the club wants and he will see what he can do.  
             RMc 
 
4 Denmark 
 
There are currently only 5 names down for the Denmark Trip, which Bea is happy to take..  Paul is going 
to look into costs.           PC 
 
5 Contract for Bea 
 
Paul is going to email Bea’s contract to Bea and all Directors as well as the Discipline and Grievance 
policy.  Paul would like this looked at and any changes/queries highlighted.  This is to be completed 
ASAP. 
 
6 Conflict of Interest 
 
Paul has handed out Conflict of Interest forms to all directors to be signed and returned. 
 
Next Meeting 
 
A meeting has been arranged for April 4th to discuss the finance situation. 
 
 


