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Directors Meeting 
Held on the 14th of April 2013 

 
Present:  Bea Petersen 
   Claire Huxley 
   Drew Duffy  
   Paul Carson   
   Alison Bell 
   Caroline McAuley 
 
1. Minutes of Last Meeting  
 
Minutes were agreed. 
 
Future minutes will be sent to all directors who will have 1 week to make any amendments before they 
are uploaded to website. 
 
2. Dick McTaggart Centre 
 
The timetable is running as well as it can be with other clubs etc.  Wednesday is the only night that we 
have the facilities to ourselves and we will look into whether we can increase numbers on this night.  The 
adult class is a bit unpredictable as this is a pay on the night class.  We also need to look at increasing 
the development classes and Bea will speak to Graham Duncan regarding taster sessions in school, 
Claire will make up a flyer to be handed out at these sessions.       BP/CH 
 
We discussed other forms of advertising e.g. newspapers and Radio and we are going to try and get 
information regarding club success or news printed in the club section in the Evening Telegraph. CM 
 
The coaches will be having their meeting on the 15th of April and minutes will be distributed to all 
directors. 
 
3. Finance 
 
Richard was unable to attend tonight and we await feedback on how he got on with Graham Wark of 
Leisure & Culture Dundee.          RM 
 
The need to increase fees was discussed and in view of the fact that the club is forecast to run at a loss 
we felt there was no other option but to increase fees. Claire had drafted a letter to be sent to parents 
and this was discussed and agreed by the directors present.  This letter will be sent to parents in due 
course.            PC 
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4. Grants 
 
The closing date for the Red Nose Day Grant is the 22nd of April and hopefully we will hear soon after if 
we have been selected to receive £1000.  
 
Most grants are only available for new activities or new equipment.  Claire is going to look into obtaining 
a grant for a club computer.  
 
We received £600 from Sport Dundee for the tumble course and an application has been submitted for 
Mel’s Level 3 course. 
 
Claire is also going to look into grants for disadvantaged children.     CH 
 
4 Denmark 
 
Unfortunately the Denmark trip has been cancelled and we felt it was too late to try and organise another 
camp closer to home. 
 
AOCB 
 
With Denmark being cancelled it was discussed whether there was anything else that could be arranged 
and the suggestion of a Barbeque at Monikie Park for families to attend was mentioned and Caroline is 
going to look into this.           CM 
 
Alison mentioned that her supply of chalk was running low and Bea is going to make some enquiries on 
where we can get some more.         BP 
 
Bea also mentioned the possibility of taking some girls for a competition in Hamberg and prices are 
going to be looked into.          BP 
 
Family discounts were discussed and it was agreed that a 10% discount would be given for a second 
child – Claire to draft a letter.          CH 
 
Next Meeting 
 

A meeting has been arranged for May 5th to discuss Management (Secretary, Club 
Manager) and Contracts. 
 


