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Minutes Directors Meeting 
22 November 2015, 16 Rankine Street, 7-9pm 

 
Present; Alison Bell, Colin Blakeman, Paul Carson, Bea Petersen, Jacqui Archibald, Clare Huxley 
 
Apologies; Richard McCready, Vicky Lothian 
 

1. Agree minutes from August 30th 2015 
The minutes from August 30th 2015 were agreed and Paul will put them on the web site. 
 

2. Matters Arising from August 30th 2015 
The Quizz night organised by Alison on 14th November was a success and raised £227- thank you Alison. 
Very much needed for paying coach course fees. 
The AGM was held on 27th September and the minutes are on the Web site. 
 

3. New chairperson 
Clare agreed to be the Chairperson. 
 

4. Accounts to end October 2015 
From 1st Feb to 31 October 2015 we are +£3,330 (£370 per month). This is excellent news and we need to 
keep this way. 
 

5. Coaches training course contract (the coach will pay back the club if they leave before a certain 
time) 
This contract has been finalised and the first ones have been signed. 
 

6. Expenses policy (what DGC2K will pay towards volunteer and coach courses and attending comps) 
This was discussed and a version is being circulated by Clare for finalisation. 
 

7. Our new child protection officers - 
Lisa Miller and Martin Ritchie have agreed to take on this role with the aim that they split it. However, they 
have not been on the required courses yet and have not taken over the paperwork from Toni.  Need to 
organise them taking over from Toni. 
 

8. Payment of competition fees. 
Currently, DGC2K pays these fees and we have to wait to re-coup them. We agreed that in future the 
coaches will decide 4 weeks before the deadline for a competition who they would like to enter and the 
parents will be asked to pay upfront. Paul will have to put out the invoices and tell the coaches who has 
paid so they can be entered.  Clare to put together a procedure which will be circulated by email. 

 
9. Recouping Overdue Fees 

It has come to the attention of DGC2K directors that there is a level of bad debt which is associated with 
members not paying fees on time. DGC2K directors intend to address this issue immediately to ensure 
there is no further issues relating to non payment of club fees. 
 

10. Friday afternoon training fees 
It was agreed to increase fees according to how many hours the gymnast is training rather than add 
specifically for the Friday afternoon training - £12 per week, or £48 per month would be a massive hike for 
those doing the Friday afternoon sessions and doesn't take into account the new Saturday morning 
sessions. 
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3 sessions a week £110 
4 sessions a week £120 
5 sessions a week £130 (ie Friday afternoon or Friday evening, plus Saturday morning) 
Clare will write an email suitable for those affected, Paul to implement. 
 

11. Progress with additional premises and funding 
Bea and Paul have prepared a spreadsheet of proposed classes and coaches for Brown Street and 
McTaggart to be running side by side.  This will involve Paul working full time for DGC2K at Brown Street 
so he can do the management (a large increase in work due to the increased membership) which will be 
excellent for the club. This spreadsheet shows that we will be able to run Brown Street plus McTaggart 
profitably - it is on the OneDrive where the directors can all view it. All the Directors should check that they 
are happy with the figures. 
 
Colin and Paul are sorting out the lease for Brown Street. Aiming to start on 1st February. We need to pay 
the deposit of £4000 up front and then get the 1st 3 months free to get up and running.2 forms of ID for all 
those present were collected. Need to get Vicky and Richard's done. 
 
Clare submitted an application to the Peoples Projects where we are in the second round. We should hear 
around the 9th December whether we are through to the filming and voting stage. ITV will do some filming 
in the club to be aired alongside the public vote which would take place in March. Only 1 winner of £50,000 
so low chance. 
 
Jacqui is putting together an Awards For All application for £10,000 which would cover the matting for both 
halls in Brown Street.  Also possibly an application for £30,000 of equipment to Sport Scotland with Steven 
Maloney (organised after the meeting). 
 

12. Arrangements for Club Challenge and Christmas Party 
The younger groups will hold their Club Challenge on Friday 18th during the evening training session. 
Alison won't be able to attend, Clare will look after the raffle and cake stall.  The older groups plus Floor 
and Vault and Tumble will have their Club Challenge on Saturday 10 am till 2pm, Alison will look after the 
raffle and cake stall. 
 

13. AOB 
Online Shop 
Paul has changed the online payment system as the old provider stopped it's service. He now has PayPal 
as it takes only 1.4% +20p per transaction (less than before which was 2.75%) and would like to upgrade 
the online shop so we can have more than 15 items for sale. This would cost £200 per annum. Need to 
agree/or not by email as this was added to the end of the meeting. 

 
14. Date of next meeting 
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